Minutes of the Alzheimer's Resource of Alaska

Meeting of the Board of Directors

	Date: Wednesday, March 17, 2021
	Location: Alzheimer’s Resource of Alaska, 1750 Abbott Rd., Anchorage
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Call to Order:

· Pamela Kelley, Executive Director, called the meeting to order at 5:49 p.m. with a quorum present. 
Agenda: 

· Fred Traber moved to approve the Agenda and Jill Simek seconded. The motion passed unanimously with no corrections or changes.
Minutes: 

· Fred moved to approve the November 18, 2020 minutes and George Borderieux seconded. The motion passed unanimously.
Mission Moment: Kay Papakristo
· Kay Papakristo, Education Director, described to the Board a new collaboration between ARA and South Central Foundation. South Central Foundation is starting a project for Alaska Native youth who have someone in their family who is experiencing memory loss. The “Zine Project” is focused on bringing Native youth together to discuss and express their experiences with having a family member who has memory loss. The Zine Project consists of: (1) One-hour talking circles for the discussion of their experiences with memory loss, (2) Workshops and storytelling, (3) and a workshop using Zines to create a comic strip style story. Krista Schafer, SCF Researcher, has asked ARA to partner in promoting and recruiting for a project. In addition, ARA and South Central will be collaborating to identify and implement the best ways to reach and engage youth and are committed to providing training and learning opportunities. The ARA Education Teams looks forward to SCF guidance to help develop and deliver effective classes in a non-western style.  
Committee Reports:
Finance Committee: Jill Simek reported.
· The Finance Committee met on March 16, 2021. The February 28,2021 financial statement is on target to achieve budget.  We are now eight months into our fiscal year. Grants and contributions are on track. Special events will remain low until our May event is complete. Revenue and expenditures are normal.
Fund Development Committee: Sabrina reported.

· The Fund Development Committee met on February 25, 2021. In the absence of the Committee Chair, Sabrina encouraged the Board to connect with Kristin George for an update.
· Charlene presented an idea for Amblin’ T-Shirts. Fred Traber recommended a special Fund Development Committee meeting for further discussion.

Governance Committee: Sabrina Peterson reported.
· The Governance Committee met February 22,2021, with the objective to work through the Strategic Plan. Revisions have been submitted to Rori.
Program Committee: Sabrina Peterson reported.
· The Program Committee did not meet.

Executive Committee: Sabrina Peterson reported.
· The Executive Committee met three times. 
· The Committee reviewed Pam’s goals.

· On February 4, and February 18, 2021, the Committee met to further discuss the Strategic Plan.

Executive Director’s Report: Pamela Kelley reported.
· Pam supplemented her written report with the following items:
· On March 17, 2021, the ARA office received confirmation that additional funds were approved for ADRD Education and Support grant through the Cares Act. This funding will allow ARA to acquire 100 robotic pets to help clients combat social isolation. The pets will be received and shipped out during the fourth quarter. We will contract labor to balance out the work load. The target of this grant proposal is to get these items into homes quickly and bolster spirits.

· There are significant challenges around responsible reopening. ARA is not requiring vaccinations among staff; However, ARA will need to re-evaluate when home visits are required. 

· Pam asked for the Board’s approval to submit an application for a major federal grant.  The Collaboration Grant offered through the Administration for Community Living (ACL), in its Alzheimer’s and Dementia Programs Initiatives (ADPI), area is a 3-year, home and community-based services grant. ARA would partner with the Trust and Matsu Health Foundation for technical assistance, design and staffing, in preparing the grant. There are three elements needed in the proposal: 
· Services for individuals living alone with dementia, and

· Services for individuals with IDD who experience dementia or are at high risk of developing dementia.

· The well-being of caregivers and their burden.

It makes sense to collaborate with Matsu Emergency Medical Services to identify and provide needs. Other collaborations with Stone Soup Group, Meals on Wheels, family caregivers would benefit us in identifying those with needs. The value of the grant is between $500,000 and $1,000,000 over a 3-year period. There is a 25% match. The Trust has indicated their willingness to match. ADRD grant funds can also be applied in part as a match. The first round of proposals closes May 10, 2021. Once the first round closes the second round will be announced. Sabrina asked about risks represented if the proposal is approved. Pam explained that if ARA were unable to complete the 3-yrs, we would finish out The Project without additional supporting revenue. Additionally, hiring to assure our capacity or ARA could lose the capacity to perform this grant.

In Pam’s view, if we can get different regions to begin localized work, we will see more needs addressed through collaboration. Bringing federal resources to local community, here for Mat-Su, could help ARA and others who need to develop their services. Fred Traber moved that the Board authorize the pursuit of the grant opportunity provided by the Collaboration Grant through the federal Administration for Community Living. Larry Duffy seconded and there were no objections.
· Pam informed the Board of a second opportunity, this one through our existing Senior In-Home Grant. The grantee doing chore and respite may not be able to secure the next grant round. ARA was approached to evaluate whether we could sub-contract with ResCare, a for profit provider for in-home services for the Region 7 (Lake and Peninsula) area. ARA/CCRA would provide case management and reporting using SAMS. Our advantage is that we would be able to improve the delivery of services in these regions. There are challenges involved including (1) timely reporting of billing records; (2) we would be developing services in a new region with new relationships; (3) ARA/CCRA would be performing as case management supervisors.

Pam would like to develop an appropriate agreement that comes closer to the mark in protecting ARA/CCRA, benefiting our reach into the regions where we are doing case management, and elevating the ARA/CCRA profile.
Old Business: Sabrina
· Please send in your Committee reviews to Rori. The next step is to finalize and adopt the Strategic Plan by May.
New Business: None
Announcements: None
Adjournment:  
· The Board meeting adjourned at 6:51 pm by unanimous consent.
Respectfully submitted,
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