Minutes of the Alzheimer's Resource of Alaska

Meeting of the Board of Directors

	Date: Wednesday, June 24, 2020
	Location: Alzheimer’s Resource of Alaska, 1750 Abbott Rd., Anchorage


	  Attendance Log of Board Members
	
	Guests
	
	Staff

	(
	Jenna Bruner - President
	(
	Lynda Hutchins
	(
	Pamela Kelley

	(
	Ken Acton - Vice President
	(
	Luann Strickland
	(
	Melissa Saulnier

	(
	Rori Van Nortwick - Treasurer
	(
	Fred Traber
	(
	Robyn Langlie

	E
	Rebecca Hanson - Secretary
	(
	Denise Daniello
	(
	Francy Bennett

	(
	Sabrina Peterson – Member at Large
	
	
	(
	Kay Papakristo

	(
	George Borderieux
	
	
	(
	Kimberly Adkison

	A
	Lawrence Duffy
	
	
	
	

	A
	Mellisa Johnson
	
	
	
	

	A
	Mike Lajoie
	
	
	
	

	A
	Patty Miller
	
	
	
	

	(
	Karen Scholz
	
	
	
	

	(
	Jill Simek
	
	
	
	

	(
	Charlene Walker
	
	
	
	

	Legend:    (=Present    A=Absent    E=Excused Absence    T=Teleconference


Call to Order:

· Jenna Bruner, President, called the meeting to order at 5:45 p.m. with a quorum present. 

Mission Moment:
· Education Director Kay Papakristo presented a brief Mission Moment. She spoke of a recent silent participant at an online Memory Café. Matt Thomas, DHSS Health Care Facilities Licensing & Certification Manager has been tremendously challenged by his responsibilities over acute care and skilled nursing facilities during the pandemic. He learned about the Memory Café and looked in. He was touched to see our clients singing and enjoying themselves. Immediately afterward, he expressed how he’d shed a few “happy tears” to see participants singing, playing, smiling.  
Agenda: 

· Executive Director Pamela Kelley noted a need to amend the agenda to include an omitted item. Sabrina Peterson moved to add the Executive Director Report to the agenda. Karen seconded. The Agenda as revised was approved without objection.
Minutes: 

· Jenna called for approval of the minutes for the May 20, 2020 Board meeting by unanimous consent. There were no corrections. The minutes were approved without objection.
Committee Reports:
Finance Committee: Ken Acton reported.
· The Finance Committee met on June 9, 2020 to examine the budget proposal for FY21. The Committee recommended the adoption of the proposal; a copy of the FY21 budget by program detail is attached.
· Ken moved for the approval of the FY21 Budget. Rori Van Nortwick seconded. Without further discussion, the FY21 Budget was approved by unanimous consent.
Fund Development Committee: The Committee did not meet.
Governance Committee: Sabrina Peterson reported.
· The Governance Committee met on June 18, 2020. 

· Committee members intend to schedule a “Meet & Greet” for new members to convene with continuing members in July and learn more about the work of the Standing Committees before selecting theirs.
· A new member orientation will be scheduled in August.

· Sabrina will provide instruction for access to Board resources now available on the ARA website. 
Program Committee: Charlene Walker reported.
· The Program Committee met on June 16, 2020. Points of discussion included:
· How the Committee can continue work with no contact due to the pandemic.

· Branding
· Board members were encouraged to be proactive through:
· Letter writing
· Increased involvement during November Alzheimer’s Awareness month
Executive Committee: Ken Acton reported.
· The Executive Committee met on June 16, 2020, and evaluated Pam’s achievement of her FY20 goals and objectives. The Committee will meet at a later date to set her FY21 goals and objectives.
Executive Director’s Report: Pamela Kelley reported.
· We have a COVID-19 Occurrence Policy in place and have had to put it into operation twice after staff had close contact with someone testing positive for COVID-19. Offices are secured and cleaned and individual staff can work from home for 14 days or return sooner with a negative COVID test. 
· We are not planning to have clients and caregivers back for socialization activities any time soon. Such gatherings would encompass Art Links and Mind Matters. These continue to be prohibited under Alaska’s Mandate #7.
· A fogging system may be available that would sanitize a room within three minutes using a disinfecting machine that is affordable. We could sanitize rooms with confidence daily, and are looking at this option as part of our responsible re-opening plan.
· We’ve had feedback from clients and family members that they are hungering to connect with us.

· An E-Alert went out on June 24, 2020, announcing that Medicaid Waiver rates will be restored on July 1st to FY19 levels (a 5% increase). Added in the rates will be an inflation adjustment of 2%. This is not reflected in the current proposed budget.
· The Mayor’s Charity Ball has been canceled. We will need to replace it with a different function to maintain fundraising. We will be the beneficiaries for the Ball in the autumn of 2021 instead. 
· We have been asked to participate in an emergency meeting organized by the Court system to address the lack of representative payees. Pam will attend the meeting Monday to evaluate whether ARA has a role to play in the matter. 

· In the future, any public clients and visitors will need the temperature screening onsite, along with questions, before entering to participate in our facility meetings and activities. In this way, their screening is different from staff who are only required to have temperature scans if they have not done so at home.
Old Business: None
New Business: 
· Committee Signups for FY21 will be finalized over the summer.
· Committee Chairs will share their objectives for the committees at the informal July meeting.
Announcements: 
· Ken & Patty Miller will be coming off the Northrim Account
· Jill Simek will be added to the Northrim Account
· The next Board meeting will be Wednesday, September 16, 2020.
Adjournment:  Jenna recommended the meeting adjourn. With no objections, the meeting adjourned at 6:31 pm.
Respectfully submitted,

[image: image1.png]Melissa Saulwivr




Melissa Saulnier 
Executive Assistant[image: image2.png]



PAGE  
1

